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Front cover: Barry Adams steers the pair on the Buckby flight, returning from 

the 2024 coal run. Photo: Stephanie Goodacre.  



Work party, Alvecote, April 2024 

Photos by Rich Greenhall, Maintenance Manager 

 

 

Corrosion on the roof-light… 

 

around the portholes… 

 

 

 and around the chimney 

plates… 

… all needed dealing with, and the 

engine needed de-winterising for 

the start of the season, so Rich 

Greenhall organised 4 work-party 

days in April. 

 

Barry Adams and Mark Robinson 

emerging from the engine ’ole 

 

Pete 

Thompsett, 

Steve Smith, 

Becca Clarke 

and Andy 

Ledbetter 

beavering 

away 

 

 

 

Rich Greenhall took the other photos, so here’s one of  

him at an earlier work-party (photo: Charlotte Fleming) 



Becca Clarke and Steve Smith prepping and 

painting the stands and cabin roofs 

 

Colin Wilks teaching 

Pete Thompsett and 

Chris Webb how to 

fold the cloths 

properly. 

 

     

The old ‘uns take  

a well-earned rest! 

 

 

By the time they’d 

all finished work, 

the boats were 

looking their best 

and ready for 

another busy 

season. 

 

 

  



Alvecote to Brownhills - or not!  

12th to 16th August 2024 

By Chas Warren 

Well, as a new member to the Trust I was of course looking forward to my first crewing 

trip (I had spent a weekend manning Brighton and Nuneaton at Gnosall). I was 

particularly excited that my son Bunny was coming too. As a very experienced 

qualified small boat trainer for the Navy, I felt he was a great guy to come along, even 

though he is usually in boats 20 feet long doing 30 to 40 knots at sea!  

We had a full crew with some lovely continuous cruisers, Nicky and Julian, and of 

course our all-important Captain Charlotte to keep us all on track.  

Bunny, Chas and Julian fitting the 

stands at Alvecote before setting off 

(photo: Charlotte Fleming) 

 

We met up Monday night for a 

lovely feast provided by Nicky and 

set off at 8 sharp in the morning. It 

was all new to me – I have a 60 ft 

trad boat with an old Lister engine 

and trad controls, but there was a 

heck of a lot to learn. The whole 

experience was awesome. Charlotte 

is so patient, explains everything clearly and prompts as needed, whilst somehow 

managing to have eyes everywhere and on everyone to make sure the boats were good 

and everyone was happy.  

Our first challenge was lack of water, and we 

soon discovered that when the pair runs 

aground, they get really stuck. We must have 

grounded 20 times on the Curdworth flight, 

and even modern shallow-draft craft were 

getting stuck. Usually some judicious poling 

and reverse thrust would work, but on many 

occasions we ended up really stuck, with 

masses of rope-pulling, poling, reversing and 

even on one occasion a push backwards by 

another boat being needed. We did discover 

that self-propelled portable ballast (crew) sent 

forward to the front end was often the only 

way. 

Bunny on Nuneaton picking up Brighton  

on the Curdworth flight (photo: Chas Warren)  



As if this wasn’t challenge enough for 4 novice crew, we also came across two loose 

boats that appeared to have broken free of their moorings, one of which was a nice 

fibreglass cruiser just through a bridge hole. Manoeuvring the front end close enough 

for our most nimble crew member (Bunny) to jump aboard without ramming and 

sinking it was interesting!   

We then started to get reports of a chemical leak around Walsall. The situation got 

serious when we heard it was Sodium Cyanide in large quantities and all fish life for a 

long stretch of the Rushall Canal was dead.  

Julian on Brighton at Saltisford 

Junction (photo: Chas Warren) 

 

 

Bless her, Charlotte was busy 

planning options B and C, after it 

became evident that Option A 

was most likely off the cards. That 

evening we got together for a 

conflab and decided against 

option B which meant solid 14- and 15-hour days to go the “wrong way” round Brum 

on the Wyrley and Essington. We were all in it to learn and practice techniques, as well 

as to enjoy the trip. So we agreed on option C, which would take us into the entrance 

to the Dudley Canal Tunnel arm. This meant two long lock flights into the centre of 

Brum. With all the delays and obstructions, we had to find an overnight mooring in 

one of the less salubrious areas. This turned out to be by one of the colleges and next 

door to Birmingham City Council’s new Regulation and Enforcement office block, a 

large, modern and impressive building. However, to get to these moorings required a 

half-mile of reversing round bends and through bridges. Great fun! 

Nicky, who was a little reticent about steering the motor at first, soon gained 

confidence with Charlotte’s guidance and has been able to apply that confidence to 

good effect since on their own boat.  

 

Nicky and Charlotte on Nuneaton 

(photo: Julian Goodwin) 

 

 

 

 



The offside vegetation was a constant problem and on one occasion swiped two water 

cans and a mop into the canal (despite the cans’ being tied on). With lots of teamwork 

we managed to recover all three and gain a good coolie hat as a bonus. 

Old and new in Aston 

(photo: Chas Warren) 

 

Going up the Farmers Bridge flight was 

almost comical. We had a string of first-

time hirers in 70-foot boats coming 

towards us and having no idea what to 

do. We also had a large happy gang of 

young volunteers cleaning the area 

around one lock. They were fully 

equipped with all the PPE, lots of 

smiling enthusiasm and not much idea 

what they were doing. When two of 

their pop-up signs blew into the canal, 

they were happy to leave them there, 

unaware of the effect on the next boat’s 

prop. I’d just finished fishing them out, 

getting rather wet in the process, when a member of CRT’s staff turned up to advise 

that they suspected the Cyanide had now reached the water we were in – oh joy! 

By this time journalists were getting interested and, as we negotiated the Old and New 

Main Lines, arrangements were made for a pause for an ITV video interview, in the 

pouring rain, and a BBC Radio interview the next morning. Both jobs for our able 

Captain, I’m very glad to say.  

For the sake of variety, the last stretch was beset by weed and we had the opportunity 

to discover the pleasures of using the cabin shaft to remove weed from the prop shaft. 

Another very necessary skill learnt. 

Entering the arm into the Dudley Canal Tunnel is always fun (especially with a weedy 

prop), but we were looking forward to showers and a break. All went well until we 

discovered there was no room inside, so reversed through the bridge and round the 

bend to moor up. 

Perversely we were all glad for the many problems along the way. It certainly did not go 

according to plan, but was actually a much better learning experience because of it. I 

think all four of us really enjoyed the experience and learnt many tricks for 

overcoming adversity! The team bonding and banter made it all the more fun. I 

suspect Charlotte needed some rest and recuperation after putting up with us all.  

I think we all had the time of our lives, despite going on holiday to a Cyanide spill in 

Walsall!  



Brownhills – not! – to Alvecote 

By Charlotte Fleming 

Chas, Bunny, Nicky, Julian and I reached Dudley on the Thursday evening and had a 

great dinner at Mad O’Rourke’s famous Pie House, a Dudley institution, then they all 

went home. I’d signed up to do the round trip, so had a peaceful day waiting for my 

return crew to turn up. Helen MacGregor arrived before Frankie Morini and Tracey 

Little, so we spent a happy day pottering around the Black Country Living Museum, 

which had grown a whole new street since we were last there. 

  

Tracey steering Nuneaton, with Helen and 

Frankie on Brighton (photo: Charlotte Fleming) 

 

By then there were problems with the route we 

had taken on the outward trip. There had been 

a serious fire in Birmingham and the Fire 

Brigade had drawn water from the pound below 

the Farmers Bridge flight to help fight it, so 

there wasn’t enough left for boats; and the 

Curdworth flight was apparently even drier than 

it had been on our way up. So we were going to 

have to go the long way round Birmingham.  

Frankie and Tracey arrived on Sunday. When Frankie said it had taken her and Barry 

Adams four days to get back to Alvecote from Autherley Junction a couple of weeks 

earlier, due to low water, we set off 

straight away to get down the 

Wolverhampton flight. We reached 

the long pound below lock 16 in 

good time to tie up for the night and 

enjoy the Bolognese sauce that 

Tracey had brought all the way from 

Leicestershire for dinner.  

We didn’t want to go further in the 

approaching dusk, in case there was 

no space to tie both boats up. It’s a 

quiet mooring, despite the railway 

line, and Helen and I had stopped 

there before on our own boats. 

Frankie and Helen on the 

Wolverhampton flight 

(photo: Charlotte Fleming) 



The Staffs and Worcs is one of my favourite canals, and it was kind to us on this trip – 

we didn’t meet oncoming traffic at any of the narrow sections. And there’s the lovely 

Tixall Wide, though sadly we timed it wrong to 

moor there overnight.  

Tracey at Tixall Wide 

(photo: Helen MacGregor) 

 

But we did get yet another piece of bad news: 

someone had driven into the side wall of bridge 

83 on the Coventry (north of Alvecote) and 

made a big hole in it, so the bridge was closed 

to traffic, above and below. This whole trip was 

starting to feel really jinxed, but we kept going!  

It was great to bump into Andrew Haysom, on his honeymoon cruise, while we were 

waiting to get down the Great Haywood locks. Not so good to bump – literally – into 

an oncoming boat a bit further on. Apparently he had a log stuck in his rudder, 

making steering difficult. No harm done that either of us could see, so on we went. 

Frankie had the fun of steering through Rugeley; a hire boat tried to take us on in the 

narrow section, but was firmly “captured” by a moored boat and kept out of trouble. 

Dinner at the Plum Pudding that night was very welcome. 

The hole in bridge 83 

(photo: Frankie Morini) 

 

As we travelled, we’d been asking 

other boats about bridge 83, and 

the general consensus (including 

from one deep-draughted historic 

boat) was that, if you took it 

slowly and in neutral, you could 

get through. So, rather than tying 

up and trying to get home from 

there, we ignored the CRT signs, took the advice, and the little scrape we felt was no 

worse than you get in many other bridge-‘oles.  

Another hire boat tried to take us on at Hopwas, crossing right under our bows as we 

did the zig-zag through School Bridge; we hit it as gently as we could… 

We made it back to Alvecote on schedule, despite the longer journey, though it was 

windy enough that I didn’t even try to turn the boats when we moored. We’d had 

enough jinxes for one trip! 

  



Five Weeks and a bit on the NBT boats   

Text and photos by Peter Thompsett 

As a new volunteer, I first spent one week on the Braunston Festival run, during which 

we in the crews were all given good leeway by captains Kirk, Colin and Charlotte, and 

experienced crew Paul Woloschuk, to handle the boats and so learn from the real feel 

of the things. We crew - Chris Webb, Paul Marvin, Katrina Campling and me - 

thoroughly enjoyed our time on Nuneaton and Brighton. Steve Smith and Rich 

Greenhall provided extra help on the way and at the event. The good weather was a 

bonus. Paul entertained on his special squeezebox accordion, the Braunston Festival 

with 74 boats was a joy to be part of, and Colin’s stew one evening was a thing of 

beauty! I had the task of entertaining the event dignitaries on Brighton during the first 

parade which the NBT boats led out – they all took in good part the long delay in the 

procession after our turn at the triangle junction.   

Geoff Randall, Peter Thompsett, Sharon Frizzel and, 
of course, Colin Wilks, at Braunston  
 
 
Next came a total of very nearly four weeks on the 

coal run – starting from Alvecote with captain Colin 

and crew Geoff Randall and Sharon Frizzel to the 

loading at Braunston, then Grand Union with 

captain Rich and crew Becca Clarke to Bull’s Bridge 

Junction where Becca and I were on standby for a day, 

doing some housework(!) waiting for a change of 

captain. On then with captain Barry to Brentford 

gauging lock, where new crew Mouse and Sarah 

Parker joined. On to the Thames and then the Wey 

Navigation to Godalming with the help of Paul Harrison, Martin Sach and Shane 

Bright for odd days. A bonus during these days were some delicious suppers concocted 

on board by Barry. 

Nuneaton at Godalming – 

cratch removed due to a very 

low bridge on the Wey 

Navigation 

 

Back on the Thames to stop 

and re-load at Walton, where I 

watched over Brighton and the 

last few tons of coal for up-

river while Nuneaton went 

back to the big drop at Eel Pie 

Island. After the final re-



loading, my destination was to have been Reading with captain Peter after the drops 

on the K&A, but the heavy rain in the Thames catchment area put paid to that. My 

journey terminated at Bourne End, at The Bounty pontoon, on 25th September due to 

red boards on all Thames locks, 

leaving Peter alone, stranded 

between Cookham and Marlow 

locks. He then stood watch there for 

a week or so. 

Peter Clutterbuck ‘red boarded’ at 

The Bounty, Bourne End 

 

After the decision was made to 

abandon any further travel upstream the boats returned to Brentford where I rejoined 

for a few days, helping captain Howard and crew Paul Harrison take the boats from 

Brentford to the next enforced stop at Hemel Hempstead, due to the broken gate 

ahead at Lock 55. 

Martin Sach and Shane Bright helped for a couple of days, and a member called John 

and his young son Charlie helped us through the Hanwell locks flight.  

I have hired conventional narrowboats for many years past, cruising some 1900 miles 

in all, but after seeing the NBT on the ‘Cruising the Cut’ YouTube video decided to join 

up and volunteer. This new experience has been very different, and most enjoyable, 

and the experienced hands have introduced me to new ways of doing things. Of 

course, the basic living conditions can sometimes be a little awkward, but certain 

discomforts are worth the fun of handling the Trust’s lovely old boats. 

A large part of the enjoyment of being an NBT volunteer is of course the company of 

the wide diversity of characters one meets in any volunteer organisation, in our case 

the captains and the crew members. We have had a lot of fun together along with the 

hard work – although with my two ‘tin’ knees which refuse to carry much load I have 

been unable to contribute much to the coal work.  

I have ‘sailed’ with captains Kirk Martin, Colin Wilkes, Barry Adams, Richard 

Greenhall, Peter Clutterbuck, Howard Williams and, as a fellow crew member, 

Charlotte Fleming. All have given valuable insight into the handling of old working 

narrowboats – and a variety of skipper experiences. Rich showed us how to ‘thumbline’ 

the exit gates, and how to take both boats out through one gate of a wide lock. I have 

also learnt that if the motor steerer holds a steady course along the stretches and 

round the curves, then the butty needs very little steering. If the motor steerer 

‘wobbles’ along even a little, then there is quite a lot of work to do at the butty ellum, 

especially where extensive overhangs of Willow, Oak, wild Rose etc. line many long 

pounds. Motor driving experience is the key. 

My thanks go to all the captains for accommodating my ‘disability’ of a left knee that 

refuses point blank to bend beyond 90 degrees, which makes for some snags.   



Before the coal-run: loading at Braunston 

Photos by Rich Greenhall 

Barry Adams and Colin 

Wilks getting the trim 

right 

 

 

Nuneaton in the  

arm at Braunston 

 

 

Brighton was not loaded this year due to structural issues, but was used for 

accommodation, cooking etc. She will be taken out of the water at Brinklow in January 

2025 to have work done before next season’s runs. 

Rich Greenhall locking at Berko  

(photo: Peter Thompsett)l 

 

The coal run: Part 1 - 

Braunston to Brentford 

By Becca Clarke, first time 

crewing on Nuneaton and 

Brighton. 

It's 7am in Braunston; teas in hand, our crew assemble on the towpath. The early 

morning dog walkers greet us with cheery hellos. The rumble of an engine: Nutfield 

and Raymond are off and away up the GU. 

Now it is our turn. The engine is fired up and off I go, windlass in hand, to set the first 

lock. 

Steadily we climb the flight and then it is my turn to take the tiller. Braunston tunnel is 

just around the corner and this is my first time steering a pair. The engine thudding 

even louder, we glide through the tunnel.  

A boat approaches, my heart is pounding… we make it past with no mishaps!  

The light at the end of the tunnel gets closer, and we are through!  



The day stretches on. More locks, more teas and one final tunnel for the day; we pass 

through Blisworth and tie off at Stoke Bruerne. Like many a boater before us, we head 

for a pint at the Boat Inn, full of chatter about the day just gone, tired but ready to do it 

all again tomorrow. 

The days fly by, and what a wonderful experience it was. 92 miles and 99 locks later we 

are in Brentford, many lessons learnt and full of appreciation for the historic vessels 

that got us there. 

 

 

Interior of Brighton 

 

          Braunston: the 

view from  

           Nuneaton’s 

cabin 

 

(photos: Becca Clarke) 

 

 

 

 

The coal run: Part 2 - Idle on the Thames 

Barry Adams 

With the Thames on red boards and the boats at Bourne End, I had a caretaker job plus 

deliveries by van and then car. 

The boats were moored outside the Bounty public house at Bourne End, having been 

there for two weeks with Peter Clutterbuck looking after them.  

We (new member Paul Marvin and I) joined the boats and did a bit of cleaning up and 

getting rid of some of the junk that we get too much of.  

With no sign of the red boards coming off in the near future  it was decided to do the 

remaining large drops by van. With a van duly hired (by Henry and Joy Rayment), we 

took the motor across to unload from the boat into the van. All went very well, and with 

just the motor it was quite safe to go across but not to get sideways on, so it was several 

bites at the cherry to go back and forth. 



We were also helped extremely well by Damian, who has the Bounty pub, and by the 

boat yard across the water. Damian ferried us across and/or back several times and the 

pub loos were available all the time, as there is a side entrance that is not locked. The 

boatyard guys also helped with a ferry across at times, and – most importantly – moved 

boats so we could get alongside to unload. 

I had to return home for a problem with the cat (now semi-resolved) so brought the car 

back with me to Bourne End, and Paul and I did the three remaining smaller drops.  

With the levels going down we felt it safe enough to leave the boats and return home.  

The coal run: Part 3 - A cold few days 

With CRT having made lock 55 at Berkhamsted 

passable, after an errant wide beam badly damaged one 

gate heel post and also broke the retaining collar 

(although the heel post looked well rotten), it was time 

to move the boats closer to Braunston so that when 

Braunston flight is re-opened on or before 19th 

December we can get the butty to Brinklow for the 

repair work to start. 

 

A cold journey (photo Colin Wilks) 

Colin Wilks had put in to captain this run and Paul Marvin and I went along as crew; we 

had a lot of help on the way from Kirk Martin and Nick Lake.  

We arranged to meet up at Hemel Hempstead on the Monday to do the car shuffle. I had 

done the shopping for the first couple of days of the run and also had Monday evening’s 

meal with me. 

With the car shuffle done, the ranges lit and us fed and watered, we turned in for the 

night. 

Approaching lock 55  

(photo: Colin Wilks) 

 

Hemel - Maffers, Tuesday 

Colin wanted to be away as soon as it 

was light enough to see where we were 

going, so engine started and away we 

went. All went well, and we made 

good progress despite the reasonably 

heavy snow for most of the morning. 

Kirk arrived at Berkhamsted and then 

lock-wheeled for us. 



When we got to lock 55 at Berko, there was one CRT volunteer around. He told us that 

CRT had told their staff not to turn out to work boats through the lock, due to the bad 

weather, but he had not got the message. He made a phone call and about twenty 

minutes later two more CRT guys arrived to let us through.  

We arrived at our intended destination (bottom of Marsworth/”Maffers”). A very 

welcome stew went down and we turned in for another early start. 

 

Maffers - Stoke Hammond Three, Wednesday  

Wednesday morning arrived and again we made good progress and, with Nick Lake 

lock-wheeling by car, had a good day’s run to the bottom of Stoke Hammond three. After 

eating we retired to the pub and had a good evening with Trevor Winterbottom, who 

had called in to see us. 

 

Stoke Hammond Three - Stoke Bruerne, Thursday 

Another early start for the run to Stoke Bruene, again with Nick lock-wheeling for us. 

We arrived at Stoke Bruerne and tied up right outside the pub. We decided to have a 

meal in the pub, plus a few beers, and then turned in for the night.  

 

 

The welcome lights of Stoke 

Bruerne (photo: Colin Wilks) 

 

 

 

Stoke Bruerne - Long Buckby, Friday 

A prompt start with plenty of ice and frost on the boat. However, when we left the tunnel 

all had melted. Colin on the motor and myself on the butty both managed to avoid the 

very cold shower coming down one of the shafts.  

Again, we had help at Long Buckby from Stephanie Goodacre and Nick. We tidied the 

boats up and, having left them where an eye would be kept on them, it was time to 

depart. We drove back to Hemel, and I put my stuff in the car and said goodbye to Colin 

and Paul. 



Paw Patrol at Long Buckby  Friday 22nd November 2024 

Hi all, Prudence the Irish Terrier here woofing you an update on my latest towpath 

travels. 

I must start by telling you that I am not a water dog, never have been, I prefer to stay 

firmly on dry land apart from occasionally getting my paws wet in the local stream to 

fetch a stick. 

Happy to help supervise from a lock beam, so that’s what I did last Friday lock-wheeling 

with my sidekick assistant Stephanie Goodacre, helping Nuneaton and Brighton up the 

Buckby locks.  

Prudence dressed for lock-wheeling  

(photo: Stephanie Goodacre) 

I was dressed in my hi-viz as we left the car at 

Long Buckby wharf. It was a good plan as I’m the 

same colour as autumn leaves. We parked very 

near the canal and I was soon let off my lead to 

explore, lots of time to sniff the towpath pee-

mails as we set off into the bright sunshine. My 

assistant Stephanie wanted to wind paddles at each to lock let out the water but it 

seemed we were too early with the NBT  boats still a few miles away struggling with a 

blade full of leaves.  Also, two pleasure boats were heading up the locks. I felt sorry for 

the two dogs with them, which had to stay on leads as their owners said it was dangerous 

for them. I’m pleased to say I don’t have to be tied to a bollard as the boat comes up the 

lock. Poor pooches. Much rather be free to stroll cross the balance beams, which I’m a 

dab paw at these days, when I need to investigate the sniffy whiffs on the other side.  

My assistant decided to head down to the bottom lock, lots of boats in a watery field 

there called Whilton marina. She needed check if any more boats were on the move. On 

the way, as all the locks were full, she let some water out. Lots more lock gate crossing 

practice and sniffy social media for me. There are plenty of pooches out and about today, 

I need to give them and their owners a wide berth on the towpath but I’m okay with that. 

Some get a bit grumpy if I get too close, 

but that labradoodle was fun to play 

with before we got called away. 

Stephanie was peckish and headed for 

the café at the marina, I wasn’t allowed 

in but that was OK as all she needed 

was a coffee to take out. Nice café, with 

lovely sausage and bacon whiffs. Pity 

she’s brought a veggy salad picnic 

which is not good news for me. 

Locking up the Buckby flight 

 (photo: Stephanie Goodacre) 



My kind assistant then spotted a lone boater heading up towards the bottom lock, she’s 

gone to offer help but he says that none’s needed and happy to take things slow. Oh dear. 

Hey, who’s that waving from under the bridge at the lock above? Seems it’s another NBT 

helper, Nick Lake, who reports that he’s been setting the locks which are now going to be 

filled up again by the lone liveaboard guy on his slow boat to Buckby. Ah well, more 

paddle winding, balance beam pushing - and just in time, as the NBT pair are chugging 

into view through the distant haze; Barry, Colin, and Paul are crewing, so I’m told. 

Brighton looks higher than Nuneaton, no heavy bags of stuff in the butty hold as repairs 

are needed. Looks OK to me but what do I know, I’m not a boat dog, as I told you. These 

big old working boats can be a bit rough and noisy especially for dogs like me with 

sensitive ears and I remember feeling rather trapped the time I had a ride in the butty on 

that special day out last year in memory of a very nice chap called Peter Lovett.  

The boats approaching Whilton lock (photo: 

Stephanie Goodacre) 

 

So, for now I am happy to keep my paws on the 

lock side. Please don’t insult me by calling me a 

gongoozler when I’m supervising. On we go, 

crew, teamwork, now the boats are moving along 

smoothly with the pair breasted up. My assistant 

decides to go on ahead and see how the lone 

boater in front is getting on as we’ll soon catch 

him up. Fortunately for us he’s decided to moor 

up after only three locks to let us pass. Good for 

him, and better for NBT. 

Just before lock number six I stop in my tracks. 

There’s a pair of swans on the towpath looking like they own the place, which they 

probably do. Very hefty and white, long necks and dangerous looking beaks. No, I will 

not pass, they win. My assistant, Stephanie, is used to swans and says it’ s alright but I 

don’t believe her. Eventually she asks them politely to shift back onto the water. Phew, 

that was a close shave, they hiss as I dash past. Not much further and the boats have 

gone a bridge too far, so reverse through the bridge hole to a suitable mooring. Two 

chaps with jackets that say CRT mutter that it’s safer here than further on by the main 

road bridge. I enjoy lots of fuss from the crew while they have a cuppa. Soon everyone 

seems to be busy making sure the boats are safe and secure, 

tying strings, sheeting up. I can see my assistant is getting ready 

to go now. Everyone is leaving as the boats have got to stay here 

for a couple of weeks due to something called a stoppage at 

Braunston. I’m ready for a nap now so happy to head off to the 

car after a fun sunny day on NBT patrol.  

Lock 6 swans  

(photo: Stephanie Goodacre)  



Facebook or, as some prefer to call it, 'Faceache'! 

By Paul Woloschuk 

In recent years, the popularity of the NBT's Facebook page has shown a significant 

increase.  

Back in January 2020, we had 1,000 ‘likes’. 

A year later, it had grown to 1,500. 

In 2023 we had around 2,500 ‘likes’ and nearly 3,500 followers.  

Today, that figure stands at 3,700 ‘likes’ and over 4,500 followers.  

What's the difference between followers and ‘likes’, I hear you ask!  

Followers are better for an organisation than ‘likes’, because followers see our new posts 

in the Facebook feed. Those who have only ‘liked’ a post do not.  

You have to be proactive when you're a social media admin in order to grow a following.  

Ensuring a page doesn't get stale is absolutely necessary in order to keep Facebook's 

algorithms pushing posts to your followers, which is why I occasionally add items like 

'Throwback Thursday' and regular updates on the Coal Run.  

Crew Members please note: I welcome daily updates, photos, details of coal drops and 

even photos of what you had for dinner, so that I can let our followers know what being a 

crew member on the Coal Run involves. 

I also regularly check the list of ‘likes’ a post receives a day or so after creating it, and 

from that list I can see whether people have chosen to follow us or not. If they are not 

following us, I send them an invitation. If they accept the invitation, I get a notification, 

and our page following grows! 

When compared with other canal heritage groups on Facebook, our following is not at 

all shabby: 

Narrowboats Raymond and Nutfield (Friends of Raymond) 455 

National Waterways Museum, Gloucester  4,300 

The Canal Museum, Stoke Bruerne     2,800 

Ashby Canal Association Friends   1,500 

Historic Narrow Boat Club    3,190 

I also use 'tags' when posting on Facebook, e.g. #canallife #keepinghistoryalive 

#coalonthewater #historicboats #thames #narrowboatlife 

Facebook users who use any of those tags in their own posts will receive our posts in 

their feed, and then hopefully they will in turn follow our page.  

 The hope is always that Facebook followers will be keen enough to join the NBT and go 

on to crew the boats. 



Membership matters - but costs are rising 

By Ian Johnson, Narrow Boat Trust Membership Secretary 

Yes, your membership does matter: your subscriptions help fund the running of the 

boats and cover the cost of producing this magazine. Being a member also gives us a 

database of people who might be able to assist with crewing the boats - indeed, you need 

to be a member to be insured when crewing. 

Our membership year runs from 1st May until 30th April and subs are due on 1st May each 

year. As a small society, we are not able to operate a Direct Debit system as some larger 

organisations do. However, a number of members pay by Standing Order or other 

regular payment via online banking. Paying this way makes life a lot easier for our 

treasurer. With the advent of online banking, setting up a regular payment is easy, so I 

would ask every member to consider doing this if you don’t already. The details you need 

to set up a regular payment are: account name The Narrow Boat Trust Limited, Sort 

code 60-50-00, Account number 84693029; and the payment amount (see below). 

Please use your surname and initial as a reference so that we can identify payments, and 

set the payment date to 1st May annually before 1st May 2-25.  

Membership rates have been at the same level since the 2018/9 membership year. In that 

time inflation has risen by 34% (RPI), so a decision has been taken to increase 

subscription rates accordingly. The new membership rates are £16 for senior members 

(over 60) and unwaged; £29 standard annual membership; family membership £44 for 

two adults and juniors living at the same address, although children under 18 are not 

allowed to crew for insurance purposes; life membership £365. If you already pay by 

standing order or online banking, could you please amend the payment details in line 

with the new rates before 1st May 2025 or, if necessary, cancel your current payment and 

set up a new one. 

All members can access the details we hold regarding them via Membermojo, the online 

membership management system we use. If you wish to see these details go to 

www.membermojo.co.uk; you can sign in without a password. If you get a screen that 

requires a password to be entered, just select ‘Sign In without password’, then select 

‘Sign In with email’. You will then receive an email containing a link that will allow you to 

access your details. Members can only access their own details, not those of other 

members; all data is held securely and complies with 

GDPR requirements. 

Should you have any questions regarding membership, 

or your details in Membermojo need to be altered, 

please contact me at nbtmemb@gmail.com or 01483 

591756.   

Colin Wilks and crew in Whilton lock 

(photo: Stephanie Goodacre) 

  



Easyfundraising 

By Paul Woloschuk 

Have you heard of easyfundraising? Perhaps you already use it! For those who haven’t 

heard of it, it is a free to use, secure, convenient and effective way to raise funds for a 

good cause or charity. 

How does it work? It’s very easy. Supporters – NBT members, their friends and family, 

our social media followers – use the easyfundraising website or app for their online 

shopping from any of 7,000 registered brands. Those brands donate a percentage or a 

flat amount from each purchase. Then, every three months, NBT receives the accrued 

donations into our bank account. Brands registered with easyfundraising include eBay, 

Argos, John Lewis Partnership, Just Eat, M&S, Tesco, Etsy, Booking.com, Screwfix, 

moonpig, trainline, Currys, Dunelm, Pets at Home, AA European Breakdown Cover, 

Accurist Watches, Asda Groceries plus other products, Avis, Aviva insurance products, 

B&Q, BHS, Boots, Brittany Ferries, Europcar, MoneySuperMarket products, Monsoon, 

Morrisons, Waitrose & Partners, WHSmith, and plenty more. 

When you first register with easyfundraising, you will be asked to choose a cause to 

which you wish to make your donations – obviously, we would ask you to direct your 

donations to the Narrow Boat Trust. 

After registering your name and email address and creating a password, you click a 

button to create an 'add-on' to your browser so that a reminder will pop up when you 

start to make an online purchase. If the add-on creation window doesn't appear, you can 

search for ‘easyfundraising’ in a list of add-ons in the browser, and select it - I had to do 

this. 

Once you have enabled the add-on to your browser, you go about your shopping as 

normal. When you arrive at a registered brand’s website, a pop-up will appear inviting 

you to ‘get a donation’. You don’t have to accept, but obviously we won’t then receive any 

donations! If you just want to browse the shopping site, you can still accept the donation 

- nothing will happen unless and until you make a purchase. Once you have accepted 

that you want the brand to make a donation, your browser will remember your decision 

until you disable it. 

Similar organisations to ours are already using easyfundraising. For example: 

• The Wilts & Berks Canal Trust are a registered good cause. They have 59 
supporters registered with easyfundraising, yet they have raised £1,167 

through donations. Their last quarter’s income was £381. 

• The Friends of Raymond are also registered, and have raised £327 from 21 

supporters. 

• The East Somerset Railway have raised a total of £1,142 and have just 40 

easyfundraising supporters. 



With our membership of around 140, plus our social media following of over 4,500, 

easyfundraising could make a significant difference to the NBT’s income.  

FAQs: 

How much do brands donate? 

Most brands pay a percentage of what you spend with them as a donation; for example, 

if you spend £150 on a hotel via booking.com, they will donate 3% which is £4.50. Some 

retailers pay a flat amount; for example, if you buy car insurance with confused.com via 

easyfundraising, they will donate a flat £15 regardless of the cost of the policy.  

Does buying through easyfundraising affect my loyalty points?  

No, for the main loyalty point providers the collection of points is unaffected when you 

shop via easyfundraising. 

How does the charity receive the donations? 

Easyfundraising collects payment details from a cause when they register on the 

platform. Then, once a quarter, they send all donations which have been paid out by the 

brands. A cause needs to hit a minimum threshold of £15 before a payment is triggered.  

Does using easyfundraising make my online purchases any more expensive?  

No. Using easyfundraising does not add any cost to your online shopping. The brand 

covers the cost of the donation meaning it’s 100% free to use! 

Please consider joining the ‘easyfundraising’ system as you start shopping online this 

Christmas. It will cost you nothing, you will still earn your loyalty points, but a 

percentage of the money that you spend will be donated by the shop to the Narrow Boat 

Trust. Whether your purchase gives us a few pence or several pounds, it’s free money for 

our Trust – and it couldn’t be simpler!  

Simply go to www.easyfundraising.org.uk. Register as a supporter, then search for 

Narrow Boat Trust in the list of causes. Answer a few questions, and an ‘add-on’ will be 

enabled on your web browser - and that’s it! The next time you shop online, if your 

online shop is one of the 7,000 registered brands, you will see a pop-up inviting you to 

make a donation.  This does not cost you a penny, but it instructs the shop that you wish 

them to make a donation to the NBT through for any future purchases. 

And that is all you have to do – just remember to use the easyfundraising website or app 

as a portal for your shopping, or acknowledge the easyfundraising pop-up when it 

appears. 

Thank you! 

 

  



Annual Report and Accounts, 2023 

Achievements and performance 

Our first trip with Nuneaton and Brighton, following a very successful work party, was to 

Ellesmere Port for the Easter Gathering on 7th to 10th April 2023. The event started with a 

parade of boats from Chester to the Port where people were shown around the boats and 

told about the NBT. The next event attended was the Rickmansworth Festival over 20 th 

and 21st May and again we had a lot of interest from the public.  

After the run back to Braunston we had our Summer Social in Braunston on 17th June, 

which was very well attended, and during the meal and drinks at the Boat House we 

were able to thank Peter Lovett’s family for the generous legacy he left us, which will go a 

long way to paying for the work required on Brighton. They were presented with a large 

photograph of Peter on the boats with other NBT members. The Braunston Historic 

Boat Rally followed on 24th and 25th June which was as busy as ever and saw our boats 

join the parade. Nuneaton & Brighton also attended the IWA Fund Britain’s Waterways 

campaign event in Birmingham over the weekend of 12th and 13th August, and the 

Historic Boat Gathering at Alvecote over 25th to 28th August. 

During September and October, after loading at Braunston Marina, approximately 36 

tonnes of solid fuel were delivered by volunteer crews to customers on the Grand Union 

canal and on the Rivers Thames, Kennet and Wey, returning via the Oxford Canal.  

Over the course of the year, a total of 383 volunteer days were contributed by 28 

members on work parties and crewing, for which grateful thanks are given. Thanks are 

also extended to those who are unable to be involved but support the Trust through 

membership and donations. 

The work of trustees and officers included the management of the trust by the council of 

trustees, bookkeeping and preparation of the report and accounts, management of boats 

and maintenance, membership record-keeping, securing sales orders, coordinating 

volunteers and crewing, communication, publicity, and fundraising. Time - in the order 

of around 200 days - was devoted to ensuring the good governance of the Trust, and its 

ability to fulfil its aims efficiently and effectively. 

Financial Review  

The operations of the Trust produced a surplus of £24,369 this year (2022 surplus of 

£2,534). However, this is almost entirely the result of the very generous legacy of £25,000 

from Peter Lovett which is intended to be spent on works to Brighton.  

The net result for the year excluding the legacy was a small loss of £631. However, this 

was as expected, following several non-recurring items of expenditure such as the 

Braunston Social and presentation to the Lovett family; a plaque for Nuneaton recording 

the previous legacy from John Stevens; a new tent for Nuneaton; a defibrillator; and 

additional printing and distribution costs of The Steerer. 



Tonnage (36.3 tonnes) carried on the single coal run was 3% down on the previous year 

and profit down 8% as we were not able to increase prices as we might have wished, as a 

result of economic conditions.  

Subscription income increased slightly on the previous year as did Gift Aid recovery. 

There were no new life members but interest receivable increased substantially. We are 

very grateful for all other donations received during the year. 

All current reserves are available for use at the discretion of the Trustees/Council of 

Management, and we aim to maintain those reserves at a level which will enable the 

Trust to pay for any unexpected repairs so that the activities of the Trust can be 

maintained. 

In accordance with the accounting policy that has been adopted for many years, 

Nuneaton and Brighton are included in the balance sheet at cost less depreciation and 

both Nuneaton and Brighton have had a book value of £1 each since 31st March 2017. The 

Council of Management have considered including the boats at valuation in the balance 

sheet but have decided against doing so on the grounds of the cost of obtaining formal 

valuations that could be used for accounting purposes. However, the boats were 

revalued in 2021 at £87,000 for insurance purposes and this is considered to be 

appropriate. 

Structure, governance and management 

The Narrow Boat Trust was formed in 1970 and was reconstituted as a company limited 

by guarantee in April 1983. The company registered as a charity with the Charity 

Commission in March 1984. The activities of the Trust are managed by the Trust's 

Council of Management which presently consists of 4 members. 

The following Trust members, who are also trustees and directors, served on The 

Council of Management during the year: 

Howard Williams  Chair and Maintenance Manager (resigned 27/01/2024) 

Kirk Martin  Chair (from 27/01 2024) 

Charlotte Fleming  Company Secretary 

Henry Rayment  Treasurer 

Richard Greenhall  appointed 26/04/2023 – Maintenance Manager since  

                                                      27/01/2024 

Nick Lake   (resigned 24/08/2023) . 

 

The Trust also has members who undertake specific roles: 

John Fevyer    Coal run Coordinator  

Ian Johnson    Membership Secretary 

Barry Adams    Crewing Coordinator 

Trevor Winterbottom   Webmaster  

  



 

 

 



 

  



 

 

 

  



 

  



Happy in his work: 

Pete Thompsett 

(photo: Rich 

Greenhall) 

 

 

 

 

Barry Adams and 

Mark Robinson 

debating an oil-

change (photo: 

Rich Greenhall) 

 

 

 

 

 

Nuneaton entering  

Wood End lock on the  

Trent & Mersey 

(photo: Helen  

MacGregor) 

 

 

 

Nuneaton & Brighton 

heading south on the 

Grand Union (photo: 

Becca Clarke) 


